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UNITED AIRLINE STRATEGIC MANAGEMENT.	
United airline is one of the fastest growing companies in the world. According to the recent research, the company has emerged one the world best airline in delivering passengers services. The company has increased its market strategy of completion by outdoing another firm that provides the same service. It has comparative advantages with another firm thus offering the services at a lower price, and it is faster in delivering service. The company uses the following strategic plan that is placed in place to achieve maximum profit.
GOALS, AIMS, AND OBJECTIVE OF UNITED AIRLINE COMPANY.
1. Fast aims are improving and maintaining stable financial performance. This is to ensure that investors fund are not at risk thus encouraging more investors to invest with United Airline Company. 
2. We are establishing a culture for acceptance and appreciation for everyone both the customers, the stakeholders, and the employees. It helps to maximize services delivery in the workplace.
3. Another critical strategy is making sure that the security system is efficient in delivering its work. This help to make sure that safety for everybody is guaranteed to avoid attacks of terrorist operations and activities.
4. It is emerging to be the top best world class airline in the United States and in the world that is safe, cheap and high security.
5. To provide the next phase e-commerce method to address the requirement of modern travelers who are capable of using their service.
6. The ultimate objective is by maximizing the airline network that is leverage transpacific and transatlantic ventures in a way to increase the development of the unpatched system.
UNITED AIRLINE BUSINESS AND FORMULATION OF ABOVE STRATEGY TO ACHIEVE ITS GOAL AND OBJECTIVES.
The first objective of maintaining stable financial performance. The United Airline Company has employed qualified staff and competent economist that help to assess the different risk that may come in the future that threat investors from investing in the company. The company management is stringent in handling corruption matters. Any colleague that is found to be corrupt is fired immediately, and actions are taken upon him or her. In the company, any money is accounted for sufficient financing of the operations and activities in the company.

The second objective is the motivation of all employees in the company. By doing so, it helps the employees to feel they are safe and also they are treated fairly. This improves the performance of the works because they think someone to care for them; hence they work with required zeal for the achievement of airline goal and objectives. The department of human resource is capable of addressing all issues related to working to ensure that the purpose and aim of the company are filled.
For improvement and maintenance of the security system, the company is installing the modern security equipment such as CCT camera and scanning equipment that will guarantee security for everyone in the company. The company is also seeking to reduce long queues that are found during daily security checkup. This is achieved by increasing the security checkup and also employing more security expert.
United Airline Company is seeking to introduce the next phase of e-commerce. This will help in proving clear, customized shopping and booking in the company. The company should also work hard to ensure that the customers demand and suggestion are met and are addressed accordingly.
To maximize the company network the company expects to increase its performance on its transpacific route by redeploying wider. Another strategy can be put in place to open this airline where it was started and collapse due to financial problem or where it was not operating before like African countries.
For the company to increase the number of broader aircraft that can accommodate more goods and passengers and also proving more comfort. The cost should as be reduced as much as possible for effective competition with other company that provides the same service.
MARKETS THAT UNITED AIRLINE TARGETS.

United airline is targeting both international and domestics markets that are found in the united states of America. United States of American has seventy-eight destinations that the airline files. In global markets it has more than one hundred destinations that the company flies. The company has a broader market because it operates in more than seventy countries including the united states of America. The specific content that is covered by the United Airlines include the following, Asia, Oceania, American and Europe. These are the most market that United Airline perform the best in terms of high profits. Furthermore, the United Airline Company is target more continent including African and Australian because the demand for the services offered by United Airlines is increasing sharply.
The high security that is guaranteed in the United Airlines company ensure all customers both coming from and going to a different area that they are safe. The digital security system is installed in every destination for monitoring of everything that concerns the security for the company activities.
The company will ensure that all customers need to be attended to by well-experienced air hostess that they are best in dealing with issues that may arise in Airline and also serving the customer with respect.
United Airline company provide after-sales services that have a well-coordinated system of taxi drivers who will be waiting for visiting passengers to drive them in a different destination.
The company also observe strict schedule to make sure no delays for waiting for more massagers making that customer using the same facility in the new routes will plan for time accordingly.
THE RESOURCES AND CAPABILITY THAT ARE REQUIRED BY UNITED AIRLINE COMPANY.
Financial resource. It is the critical factors that are used for planning activities inside and outside the company. Sales of shares acquire financial resources to the public. Selling of stock is significant because they help in expanding the markets and achieving goals that have been set to improve the financial status of the company.
Qualified staffs. The company should hire experts such as lawyers and economist that can assess the potential risks or profitable selected strategies that will help the company to maximize the profit and to protect the company from engaging in unsustainable business that will no increase its performance.
The company also needs to introduce new plans that have an outline of the required activities such as schedule for achieving the same and how the corresponding activities required and the different programs will be completed. The plans need to be launched officially and must be presented to all staffs of the company and the management of the company.
Computers. United airline company computer and computer networks for different purpose such as ticket processing, accounting, flight planning, and crew scheduling. A computer system for airline performances has many functions such as seating calculations, weather tracking, and tracking. For this reason, the united airline has installed proprieties on their computers. According to recent research computer weekly spent an average of 2 percent of their budget on information technology.
Hangers. United Airline Company own hangers which are large structures that are designed to house the airplanes. In the hangars services such as maintenance and store aircraft. The hangers help united aircraft to keep the plane safe to avoid delays during flight. United Airline Company has large hangars that help in storing and maintaining the airplane of the company.
Airplanes; united airline company have enough planes that help in delivering transport across the continent. They have a regional airline that ferry passengers from small airports to major hubs. The company also have a continental airplane that transports customers from one mainland to another. United Airline Company having both regional and continental airliner helps to achieve its goal and objectives of increasing the market both locally and internationally.
COMPANYS REQUIRED VALUES AND SUSTAINING COMPETITIONS.
United Airline Company uses the following strategies to sustains competitions and continues to strive in the markets.
The first strategy is by engaging with the competitors when it comes to pricing of the services this enjoying the stability in the markets. This helps in proving cheap services to the passages thus increasing the customers hence increasing the profit.
Another strategy is by increasing the advertisement through the digital media such as Facebook, Instagram and what’s up by hiring qualified expertise in the same field to make sure that all the stated objectives of the company are achieved.
The high rate of responding to customers' needs and suggestions hence making the passengers to maintain their preferences of using United Airline services.
They are improving the quality of services that they offered. Offering high quality to a customer will attract more customers. Such services include increased cleanness, high-quality food and Taxes at every destination to make sure that the passengers are a drive to the final destination.
They are promoting the Airlines services by sponsoring Major world events such as world cup games and Olympics Games. This help in making the company famous to many customers; thus it acts as methods of advertisement where many people will have the desire to travel with company craft.
COSTS AND DIFFERENTIAL ANALYSIS AND CORPORATE STRATEGY.
United Airline Company in recent years has engaged in stable production differentiations making it deliver services that are unique hence having competitive advantages in the markets which have been achieved in different ways.
Offering free meals in the Airlines to passengers is added advantages. This service makes many customers prefer their services than others. It has makes the company objectives to be attained such as maximizing the profit of the company.
Proving a follow up of their customers by establishing directions guidelines services and also the connections. It helps the company to serves the passengers full such as direct them to hotels and bonding facilities that will make the customers comfortable thus retaining the customer for future returns.
The company has a well established and modern security aviation system that is faster for reducing delays due to long queues. Many customers will prefer the Airline that has no delays hence having more customer compared to other company that waste time due to security checkup that takes a lot of time.
The United Airline company have airlines that are spaced enough to make sure that there is no crowding compared with other airlines that have reduced space that make the passengers uncomfortable. Having more space that makes the passenger's comfortable retain more customer; thus, it helps in achieving the company goals and objectives.
CONSIDERATIONS UNITED AIRLINE MUST MAKE WHEN IN OPERATIONS.
Demanding to forecast; before the company starts its operation, it should consider the demand for the services by the people. For example how many people will travel on their flight? United airline uses aviation markets intelligence equipment to analyses all the available data. The data comes from the airplane itself as well as companies most passengers' data that identify the trends in traffic. Important data points consider they are routes, airline fares, and connections. United Airline Company uses this data to determine the number of passengers that are traveling each day between different airports.
Connectivity at the Hub; All airlines in united airline company have one or more hub where they do their operation. The job of the network planning at an airline is to make sure that all customers will be able to go to different destinations of their choice in the airline's route.
Matching the competition; united airline company usually open a new route that is already flown by other different air carriers is not unusual since many airplanes are operating globally. For example, the route between New York to London is used by many planes that fly many times in a day. When the company starts using a new direction will have many challenges for the airplane which may cause heavy losses.
Aircraft availability. United Airline Company has a different airplane that flies from one destination to another. The company also have small and large aircraft that operate on various routes. The small airliner operates in short destinations while the large aircraft operate in important goal such as continental routes.
ASSESSMENT OF COMPETITIVE ADVANTAGES IN THE UNITED AIRLINES COMPANY.
Supplier power. The power of supplier to the affiliated airline company is more immersed because of three inputs that the company have in terms of Labor, airlines or Crafts and fuel. For example, the price of aviation fuel has been reducing hence reducing the total cost by the company. Reduction in the fuel of the airlines makes the company have high profit because the revenues are more than the number of charges
Buyer's powers. The United airline booking is made online tickets booking account that helps the customers and workers to book online thus solving the problems such as delays and long queues in obtaining services. High-quality services provided by the company double the numbers of passenger's that are demanding the same activity.
The intensity of competitive Rivalry. Most of the airline that are competing to united airline company has attained the same standards such as technology and provision of services. This means that the customers are the one responsible for choosing which airline they want to travel with, saving United airline usually adverted the cost of all their services to the customers.
Entry and exit barriers. United Airline Company enters in the market when the demand increase; thus they can make enough profit hence attaining their goals and objectives. On the other hand when the demand declines the company can exit the market to avoid heavy losses that can result in the closure of the company.
The threats of substitutes and complementary; currently united airline in US company is not experiencing any threats from substitutes and additional as the case in developing countries. In the United States of American customers do not travel by trains or bus for long journeys. Thus it makes flying to be the standard mode of transport hence no threats from the same being substituted by the road and water transport that are very slow compared to air transport. 
VERTICAL INTEGRATION.
United Airlines Company has been participating in vertical integration in recent years for example in its history of merging with other airlines company globally. Combining with other airlines company have positive and negatives effect. The real advantages include the following, reduced competition and tickets price increased because the two company controls a larger share in the market. The adverse effects of merging include much delays as the two company rules must be satisfied for the airline to takeoff thus leading to delays in the Airport. 
CONCLUSION.
From the above analysis, we can conclude that united airline good performances don't just depend on the strategic plan and goals that the company has, but in the process of coordination and implementation. The company also uses its resources very well to ensure effective operation; some of the supplies include, financial support, qualified staffs, airplanes hangars, and computers. The company implements some policy's to achieve the desired outcome; the company has hired a skilled expert who is on the move to implement company goals and objective. The experts also take caution and correct any risk that could fail the airline activities and performance.
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